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Aims
•Building trust and the policy

•Getting everyone “on the bus”

•Communication and awareness raising

•Case studies

•Obstacles and barriers



Our journey

•Values
• Kindness, courage, integrity, respect and 

responsibility

•The “knock on the door moment”

•IMR

•Values, Behaviours and Attitudes interviewing

•Low Level Concerns Policy 

•Values Guardians – now “champions”

•Restructured training

•Student ‘culture champions’



Time……

Year What we did

2006 Introduced the 5 school values

2010 “Safeguarding crisis”

2012 IMR

2014 VBA interviewing
Low level concerns discussions

2015 Low level concerns policy

2016 Values Guardians

2018 Changed staff training (LLC scenarios)

2021 “Reboot” of Values Guardians and Low level 
concerns
Changed structure and content of staff training

2022 Values Champions
Student ‘culture champions’

2023 Parents





•No typology of an abuser – you can’t spot them, they are “people like 
us”

•Some are preferential, some are situational and some are 
opportunistic

•Men and women abuse children

•They identify “vulnerable” children to target – disability, isolation, 
poor family relationships

•They groom children and those around them – families, colleagues, 
the community

What we know about professionals who offend



•Boundary keeping; 

•Acting in children's best interests 
‘despite the organisation’; 

•Lack of awareness of impact of 
behaviour on others; 

•High standing or reputation 

•Charismatic Leaders

•Isolated but dutiful, over helpful & 
committed (Doran & Brannan, 1996)

Toward Safer Organisations:
Learning about offenders



Abuse Negative consequences

Grooming Enmeshment

Boundary violations
Justifications / Normalising

Contributory factors

The ‘slippery slope’

Normal
activity

(Erooga, 2014)



Building Trust and understanding

•Explain the theory

•External expertise – Katie Rigg (Farrer & Co)

•Roundtable discussion question:
• What are the unique vulnerabilities of our school?
• Do we have the right culture to pick up on boundary violations? What evidence do we have?
• What could we do to strengthen our safeguarding culture?

•Set up working parties (different groups across the school) to discuss results

•Brought together their ideas

•Wrote Low level concerns policy draft
• Consultation
• Final policy

•Staff from working parties presented (September 2015)

•One working party remained  - to review and feedback



Understanding a LLC and a self-report
Examples:

•Serious Case reviews
oWilliam Vahey
oNigel Leat
oVanessa George
oJonathan Thompson-Glover
oBruce Roth

•Fellowship research

•Wrote our own  - ‘reality’

•Example self-reports

•Feedback on data



What did this actually look like?
Jonathan Thompson Glover

Took a group of boys (year 9) every year on a watersports holiday to Wadebridge in Cornwall. Boys 
really looked forward to it and used to come back saying “it is a really cool trip to go on.” The boys went 
surfing, banana boating, water skiing, coasteering and rock climbing. The boys stayed in Mr TG’s house 
to keep the costs down and he selected who stayed in the barn conversion (a short walk away) and in 
the actual house. One member of staff stayed in the barn, whilst Mr TG stayed in his house. There was a 
hot tub which the boys used and they were allowed to drink small amounts of alcohol. Mr TG insisted 
that the boys showered every morning, after their watersports and before they entered the hot tub. He 
selected the boys who went on the trip and organised the sleeping arrangements on the trip. 

Mr TG was a popular member of staff who socialised with the boys. He would regularly hold social 
events in his house. Cleaners would tidy away the alcohol bottles and pizza bottles. He was popular with 
some parents and would invite them to his holiday home.

Are there any low level 
concerns in the paragraph 
that you read?
What are they?
Who should have reported 
them?
How should they have 
reported them?
Why would they not have 
been reported?
What would the barriers 
have been to reporting 
them?

• Low level concerns policy – to DSL, 
Head or Values Guardian

• LADO
• Whistleblowing policy



“Jim” (Fellowship research)
Jim is your colleague – you have known him for 7 years and he teaches 
maths. He runs the after-school car engineering club and is utterly 
committed to his teaching and working at the school. He is popular 
amongst staff, students and parents because of his commitment. Until 
last year, he was happily married with 2 children. Tragically his wife and 
children were involved in a car accident and they were killed. You 
supported him through this awful event. 

Jim only wanted to take 1 week off work. He wanted to be back to take 
his mind off what had happened. Sitting at home “did nothing for him.” 
He threw himself into his work. He began to run more after school 
clubs, focussed on helping students who were struggling with their 
maths.

One morning you walk into the staff room and people are talking in 
hushed tones. Elinor, a student in Year 11, has alleged that Jim tried to 
kiss her. The staff are up in arms about how Elinor could make such an 
accusation to someone who has been through so much already. 

Are there any low level 
concerns in the paragraph 
that you read?
What are they?
Who should have reported 
them?
How should they have 
reported them?
Why would they not have 
been reported?
What would the barriers 
have been to reporting 
them?



Communication and awareness raising
•Interview

•Induction (Values and safeguarding)

•Safeguarding training (pre-start)

•Weekly emails
• Scenarios
• Sharing of information
• Fun

•Value of the half term

•Values nominations

•Annual training

•Sharing of data
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Sharing data:



Removing “the Covid years”
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What sort of LLCs and Self Reports?
SELF-REPORTS LOW LEVEL CONCERNS

Teacher shouting at students in a 
lesson



Case studies:

A concern expressed by “Alex” about a colleague 
“Mark” having conversations with female members of 
his tutor group which were “too friendly” (and some 
examples given). I spoke to Mark. 

•Coaching

•Ongoing help and advice

•SEND diagnosis – professional help

Three separate student concerns about Barry – Head 
of Psychology:

1. Asking inappropriate questions

2. Overly familiar manner

3. Sharing other student’s marks

Two concerns from staff:

1. Cut and pasting of reports

2. “Silo working” – “doing his own thing”

Discussion with Head

Discussion with LADO

Risk assessment and PIP



Obstacles and barriers:
•Cynics

•“Delyth’s snitches”

•Entrenched normalisation

•One-sided story telling

•The “rub” with HR



What can others learn from our experience?
•Plan

•Accept it will take TIME

•Foundations – right people, right structure

•Training

•A fresh look at everything – holistic approach

•Lots of examples – “what does it look like in practice”

•All staff

•Reflect, revisit, evaluate

•Parents

•Gratitude


	Slide 1: Low Level Concerns 
	Slide 2: Aims
	Slide 3: Our journey
	Slide 4: Time……
	Slide 5
	Slide 6
	Slide 7:  
	Slide 8: The ‘slippery slope’
	Slide 9: Building Trust and understanding
	Slide 10: Understanding a LLC and a self-report
	Slide 11: What did this actually look like?
	Slide 12: “Jim” (Fellowship research)
	Slide 13: Communication and awareness raising
	Slide 14
	Slide 15: Sharing data:
	Slide 16: Removing “the Covid years”
	Slide 17: What sort of LLCs and Self Reports?
	Slide 18: Case studies:
	Slide 19: Obstacles and barriers:
	Slide 20: What can others learn from our experience?

